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Parish Youth Group Constitution Template

St Carlo Acutis Association

This template can be adopted by any parish wishing to formally establish a Catholic youth group. It ensures clarity of purpose, safeguarding, leadership and accountability while remaining simple and easy to implement.

1. Group Name
The youth group will be known as:
[Insert Parish Name] Youth Group, inspired by the life and witness of St Carlo Acutis.

This aligns the group with the mission, spirituality and values of the St Carlo Acutis Association (CAA).

2. Mission of the Youth Group
The mission of the youth group is to:

· Provide a safe, joyful and welcoming space for young people to grow in faith
· Build community and friendship rooted in the Eucharist
· Support young people in their personal, spiritual and moral development
· Encourage participation in parish life, liturgy and service
· Offer opportunities for fun, formation and encounter with Christ
· Follow the Trinity model of parish, school and community working together

3. Aims and Objectives
The group aims to:
1. Run regular youth sessions that nurture faith, fellowship and fun
2. Provide age appropriate activities, formation and pastoral support
3. Support young people preparing for sacraments where appropriate
4. Promote leadership and responsibility among young people
5. Maintain the highest safeguarding standards
6. Provide a positive and inclusive environment for all
7. Work closely with the parish priest and parish safeguarding representative
8. Collaborate with local Catholic schools
9. Follow the best practice guidance and resources of the CAA

4. Age Groups and Structure
The youth group may include:

• Junior Group (typically Years 4 and 5)
• Senior Group (typically Years 6 to 10)

Parishes may adjust age brackets according to local needs, resources and safeguarding advice.

Groups may meet weekly, fortnightly or monthly depending on volunteer capacity.

5. Leadership Roles
Every youth group must have:

a. Chair / Group Lead
Responsibility for overall leadership, planning, communication and coordination.

b. Safeguarding Lead (DSL)
Responsible for safeguarding, training, DBS checks and reporting concerns.

c. Secretary
Handles communication, registers, administration and records.

d. Treasurer
Manages tuck shop funds, donations and small operating budgets.

e. Adult Leaders
Support activities, supervision, prayer and formation.

f. Youth Leaders (Age 16 to 17 or above)
Support with games, activities, leadership and modelling positive behaviour.

Roles and expectations should align with the CAA Terms of Reference.

6. Safeguarding Commitment

The youth group will:

· Follow parish and diocesan safeguarding policies
· Follow CSSA guidance
· Follow the CAA Safeguarding Pack
· Ensure all adult volunteers have enhanced DBS checks
· Ensure all adult volunteers complete safeguarding training
· Maintain safe supervision ratios at all sessions
· Report concerns promptly through the correct channels
· Maintain appropriate communication boundaries

Safeguarding is the responsibility of every volunteer.

7. Code of Conduct

All leaders and volunteers must sign and follow:

The CAA Code of Conduct for Leaders and Helpers

This includes:

· Maintaining appropriate boundaries
· Never being alone with a child
· No private messaging or social media contact
· Respectful communication
· No alcohol, smoking or vaping during activities
· Appropriate language and behaviour

This protects both young people and volunteers.

8. Meetings and Sessions

Youth group sessions will:

· Be held in parish approved venues
· Be planned in advance with supervision ratios in mind
· Include prayer or reflection where appropriate
· Offer a mixture of fun, learning and community
· Follow the programme and activity guidance provided by CAA

All sessions will be recorded on an attendance register.

9. Communication
All communication must be:

· Through official parish or group email accounts
· Sent to parents, not directly to children
· Supervised and transparent
· Respectful, appropriate and compliant with safeguarding guidelines

A WhatsApp group for parents and leaders may be used for updates.

Photos or videos require parental consent.

10. Finance and Resources
Parish youth group activities may involve small costs such as:

· Tuck shop supplies
· Games equipment
· Craft materials
· Session resources

Any funds raised or collected must be handled transparently and overseen by the Treasurer (or designated leader) in line with parish finance procedures.

11. Partnership with Parish and School
The youth group commits to:

· Working closely with the parish priest and safeguarding representative
· Participating in parish events where appropriate
· Collaborating with local Catholic school leadership
· Sharing information with families through school mailshots where permitted

This forms the Trinity model of parish, school and community.

12. Review and Accountability
The youth group will:

· Conduct an annual safeguarding review
· Review all volunteers, training and DBS
· Update the Code of Conduct each year
· Review programme content and session plans
· Reflect on challenges, successes and improvements
· Provide updates to the parish priest or parish council

CAA may support parishes in reviews as needed.

13. Amendments to the Constitution
This constitution may be updated by:
1. The Group Lead
2. The Safeguarding Lead
3. The parish priest
4. With input from volunteers and youth leaders
5. In line with updated diocesan or CAA guidance

Amendments should be recorded and dated.

14. Adoption of the Constitution
This constitution was adopted by:
[Insert Parish Name] Youth Group
on: [Insert Date]

Signed:

Parish Priest: ____________________________
Parish Youth Group Chair: ____________________________
Safeguarding Lead: ____________________________
School Representative (optional): ____________________________
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